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ACTON PUBLIC SCHOOL COMMITTEE MEETING 
 

Library                                         May 16, 2013 
R.J. Grey Junior High School                              7:00 p.m.  

---------------------------------------------------------------------------------------------------------------------- 
 

AGENDA 
 

1. CALL TO ORDER (7:00)  
    

2. CHAIRMAN’S INTRODUCTION  
 
3. APPROVAL OF MINUTES and STATEMENT OF WARRANT 
 3.1   3/21/13 APS SC meeting  
 
4.          PUBLIC PARTICIPATION 
 
5.          EDUCATION REPORT - Damian Sugrue, Principal, Conant School (7:05)  
 
6.          SCHOOL COMMITTEE BUSINESS  (7:20) 
 6.1   School Committee Member Reports (oral) 
  6.1.1   ALG Update – Kim McOsker  

 6.1.2   Board of Selectmen and FinCom Update –Dennis Bruce 
 6.1.3   Health Insurance Trust (HIT) Update – Kim McOsker  
 6.1.4   OPEB Task Force Update – Dennis Bruce  

  6.2  APS Food Services – Kirsten Nelson (7:25) 
6.2.1 Recommendation to approve APS School Lunch Price Increase for FY14 – VOTE 

– Kirsten   Nelson 
  6.2.2  Healthier US School Challenge Award 
 6.3   Douglas School Assistant Principal Update – Steve Mills (7:40) 
 6.4   3rd Quarter FY13 Budget Report – Steve Mills  
 6.5   Regionalization Update – Dennis Bruce (7:55) 
  See materials posted at  http://ab.mec.edu  
  6.5.1 Public Presentations   
 6.6   Kindergarten Registration Update – Marie Altieri (8:10) 
 6.8   Process for Naming Acton Public Preschool Program – Liza Huber (8:20)  
  6.8.1   Naming of Facilities Policy, File: FF 
        6.8.2    Proposed Process for Naming our Program 
        6.8.3    Previous memo dated 3/15/13 
 
7. FOR YOUR INFORMATION  (8:25) 
 7.1    Pupil Services 
  7.1.1  ELL Student Population Report  
  7.1.2  Early Childhood Student Population Report  
  7.1.3  Youth Risk Behavior Survey Presentation, May 22 at 7:00 pm, RJGJHS Library 
 7.2  Monthly Enrollment – May 1, 2013 
 7.3  Announcement re Merriam Principal 

 7.4  All-Staff Retirement Party – June 13, 3:00-5:00, Wedgewood Pines Country Club, Stow 
 7.5  Dismissal Times for Last Day of School – June 24, 2013  
 7.6  Flyer for Dr. Zhao Community Presentation, July 23, 2013 
 
  
 
 

http://ab.mec.edu/
http://conant.ab.mec.edu/pto/newsletter.html
http://douglas.ab.mec.edu/
http://gatesschoolpto.org/gazette
http://www.mctptso.org/bulletin/
http://www.merriampto.org/Merriam
http://ab.mec.edu/Preschool/index.htm


7.7  School Newsletters 
   Conant Crier:                                http://conant.ab.mec.edu/pto/newsletter.html 
   Douglas Digest:                                http://douglas.ab.mec.edu 
   Gates Gazette:                                http://gatesschoolpto.org/gazette  
   McCarthy-Towne Bulletin:   http://www.mctptso.org/bulletin/ 
   Merriam Comm News:                       http://www.merriampto.org/Merriam 
   Acton Public School Preschool:         http://ab.mec.edu/Preschool/index.htm   
 
NEXT MEETINGS: 
 
 June 3, 7:00 pm, Special Town Meetings in Acton & Boxborough for Regionalization  
 June 6, 7:30 pm, ABRSC meeting at RJGJHS Library 
 June 20, 7:00 pm, APSC meeting at RJGJHS Library  
 
ADJOURN (8:30) 
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ACTON PUBLIC SCHOOL COMMITTEE MEETING 

Draft Minutes 
 

Library                                     March 21, 2013 
R.J. Grey Junior High School                              7:00 p.m.  
------------------------------------------------------------------------------------------------------------------------------- 
 
Members Present: Mike Coppolino, Xuan Kong, Kim McOsker, Paul Murphy (7:10 p.m.) Deanne 

O’Sullivan 
Members Absent:  Dennis Bruce 
Others:   Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber, Steve Mills, Beth Petr 
------------------------------------------------------------------------------------------------------------------------------- 
              
The meeting was called to order at 7:01 p.m. by Kim McOsker, Chair of the Acton Public School 
Committee.  

   
STATEMENT OF WARRANT  
APS warrant #201319 dated 3/19/13 in the amount of $114,379.63 was signed by the Chair and circulated 
to the Committee for signatures.  
 
APPROVAL OF MINUTES 
The minutes of the 2/14/13 APS SC meeting were approved as amended.  
 
PUBLIC PARTICIPATION - none 
 
EDUCATION REPORT – Reader’s Notebook Collaborative Project  
Edward Kaufman, Principal of the Merriam School presented with Kathy Collins, author of Growing 
Readers & Reading For Real, and Merriam staff members Maryann Ayers, Kerry Cusick and Kate 
Shiebler. Ed began by citing Notebook Connections as a book they used as a resource. Kathy Collins gave 
seminars for staff last summer and was then invited to work with the Merriam staff during the year.  
 
Kathy stating that there are lots of ways that people make sense and understand meaning when they are 
considering text. When she asked the staff to read a passage and respond to it, they all came back with 
different answers. A goal is to find a variety of ways to teach reading and tools to use. Inference is a key 
skill for students to grasp, moving students beyond the literal reading of text. 
 
Ed concluded, “It should be the teacher’s aim to give every child a love of reading; a hunger for it that 
will stay with him through all the years of his life.” (Mayne, 1915) 
  
When asked why all of our elementary schools don’t use this method, Dr. Mills said that one of our key 
values is the individuality of each of our schools, and there are many ways to teach reading. Comparing a 
student’s work over time is very important, compared to MCAS type of measures of progress. He did 
point out that this kind of teaching can be expensive because it takes time for teachers to review their own 
work and share it with colleagues and collaborate. This is why he pushes for teachers to have more time 
to work together. The Merriam staff described the high level of student engagement, ownership of work 
and excitement resulting from the notebooks that leads to improved learning.  
 
SCHOOL COMMITTEE BUSINESS   
7.1   Morrison Farm Implementation Plan 
Bill Mullin did a short presentation on this upcoming Town Meeting article that will be funded by 
Community Preservation Act money. It has been endorsed by several school staff members as educational 
valuable.  
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7.2   ALG Update 
Xuan Kong reported that ALG had not met since the last School Committee meeting.  
 
7.3   Board of Selectmen and FinCom Update  
 
7.4   Health Insurance Trust (HIT) Update  
Kim McOsker reported that the last meeting was a vote on the rates with an average of 10%. Good trends 
are happening. This will go in effect on July 1st.  
 
 7.5   OPEB Task Force Update  
Don Aicardi reported that they reviewed the Town Meeting presentation that Steve Noone will be giving.  
 
7.6   Merriam Principal Search Update  
Marie Altieri reported that the search committee is in place and work has begun to find the new principal.   
 
7.7   Regionalization Update 
7.7.1 Positive Outcomes of Regionalization/Educational Benefits – Steve Mills  
Dr. Mills does not feel like it is his role to speak about some of the Regionalization issues,  such as how 
the savings will be split and spent because it is up to the citizens to decide that kind of question. As 
Superintendent, it is up to him to publicize the educational benefits of regionalization. We pride ourselves 
in Acton on having 5 distinct schools. Currently Blanchard School is better resourced than our Acton 
schools, although they do have a declining enrollment problem. Blanchard could offer extra performing 
arts instruction so some Acton families who might choose it over one of the Acton schools. No one will 
be pressured to go to school outside of their town.  
 
Dr. Mills emphasized that there are no plans to close a school. There are still classes like art, music and 
some special education being held in not the most appropriate spaces. Blanchard has an ELA specialist 
and librarian and behaviorist that would be able to work with us as well. There are significant chances to 
increase professional opportunities by regionalizing. The Superintendent’s checklist has 110 forms that 
are required every year. Now Acton and Acton-Boxborough do two sets and Dr, Bates in Boxborough 
does one set. Regionalization would reduce that to one set and free up significant time for staff to do more 
educational work and have more flexibility.  
 
Regarding budgetary relief, savings could be considered as resetting the clock. The budget would always 
be reset to that level going forward. Dr. Mills will continue to be an ex-officio member of the Regional 
School District Study Committee (RSDSC). They are looking for a formal endorsement of 
Regionalizationo on April 10 from the School Committees as the June 3 Town Meetings get closer.  
 
Mike Coppolino said there are a lot of naysayers about the savings and that it will get folded in to the 
budget. He asked if a line called “savings due to regionalization” could be included in the budgets. 
Dr. Mills replied that whatever savings are realized ultimately go back to the taxpayers to decide on.  
Paul Murphy emphasized that some people will ask “what is the educational benefit to me?” He hopes 
people will support it even if there is something in it for someone else, but not necessarily themselves.  
 
Deanne O’Sullivan asked about Boxborough accepting up to 60 Choice Program students if 
regionalization fails. Each student would bring in $5000. The Regional School District must accept these 
students through grades 7 – 12. The $5000 would not affect the Acton and Boxborough assessment 
figures. Deanne is concerned about class size and how cutting a section reduces the chance to have 
smaller classes. Kim pointed out that there would be a guaranteed class size increase at the Jr High and 
High School without regionalization because Blanchard would accept these choice students.  
 
A question was asked about bus times if we regionalize. Marie believes that JD Head would say the bus 
issue is negligible. On Budget Saturday, Marie had a chart that mapped out enrollment and class sizes.  
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Martha Bethel spoke from the audience. She does not see a lot of educational benefit, and advocated for 
money to be spent on additional staff to help teachers spend more time with individual students. She feels 
the proposal is just about giving money back to tax payers.  
 
Xuan Kong stated that the $800,000 really should not be coined as savings but as financial opportunities. 
The assumed $800,000 is based on the education level as it is now. $50,000 is from K-6th  grade bus costs 
being subsidized by the state so that would not affect any class teachers/assistants. This is simply because 
we are regional. The other $300,000 is removing redundancy from the Central Offices. For the first year 
there is a $50 per student regionalization transition bonus offered by state. None of these numbers take 
away from current services. This money can be used to reinvest in education or taxpayer relief. The 
RSDSC has not taken a position about how to deploy this $800,000 of savings. That will be up to the 
future elected leaders.  
 
Peter Ashton agreed with Xuan that in the first five years enrollment does not play a role in assessment 
because assessments will be determined using the cost share formula. They are designing it to minimize 
the impact on Acton. The RSDSC has been looking at revising the model to make it more dynamic, 
instead of the current static one. They want to look at the difference between regionalization or not by 
using this. Peter cautioned people about what they are concluding from the model. He said that trying to 
project this far out (FY22) for budget or enrollment is very inexact. He stated not to worry about what the 
absolute values are, but the differences between what you would get with and without regionalization are 
what is important.  
 
Deanne asked if we regionalize, would we look at a model where every school provides special education 
services. Dr. Mills explained that there is a significant variance between the special education services 
offered at the elementary schools. One of the restrictions is space, particularly at Douglas.  
 
Paul views the $800,000 as a chance to meet some of the school’s financial needs for the future. A 
question was asked how the schools will reconcile the different funding mechanisms for the assistants 
when Blanchard’s are very different from Acton’s. Dr. Mills responded that we would never make all the 
schools the same. He values how different our schools are. Marie pointed out that Acton also pays for 
assistants and is working toward a model similar to Boxborough’s.  
 
Xuan stated that because this was his last meeting as an Acton Public School Committee member, he 
wanted to address his colleagues about regionalization.  
 
He said that it is difficult to leave the process in the middle of it but it has been beneficial for him to see it 
from two sides. There are many educational benefits to regionalization but they are difficult to quantify. 
Both Superintendents have said that regionalization is a way to deliver better education to our students, 
although it will not change students’ experiences that much. The bigger difference will be found in the 
school system-wide operation. The financial benefits must be viewed as a way to give a more positive 
impact to the students. There are a number of different projections and assumptions. The most recent 
projections suggest that Acton would save money even beyond the first five years. For the first 5 years, 
Acton is guaranteed to realize $700.000 for the transportation reimbursement and administration 
efficiency, but there is a question after that. It will be up to the citizens to decide what is better for Acton 
after 5 years. Xuan also commented on reviewing the Agreement at five year intervals. He feels it will be 
very difficult to change the Agreement at future Town Meetings, particularly if one side would end up 
paying more.  
 
He spoke about the statutory method of assessment [an assessment method based on both real-estate value 
and student population of each member town of a region] and that the Boxborough members feel the 
enrollment based assessment is the agreement made before and that it cannot be changed. The existing 
Regional Agreement covers grades 7-12 and there is no stipulation about how to finance it if the Region is 
to include grades K-6.  According to the consultant hired by the RSDSC, the statutory method is the 
legislative intent of education reform and that is how the state decides how much educational aid each 
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school district would be given by the state. Also, in a recent survey by DESE, 76% of the districts use the 
statutory method. Acton and Boxborough are funding their elementary school using statutory methods. 
We pay what the state does not cover and anything we chose to spend above that we assess the taxpayers. 
That is the essence of the statutory method. By expanding the region to include the elementary schools, 
the purpose is to create a better education for the students, financial efficiency and receive more financial 
aid from the state. Xuan suggested that a better solution in the long run may be to implement a method 
similar to what John Petersen proposed, or continue to assess grades 7 - 12 by enrollment and assess the 
elementary grades using the statutory method.  
 
Xuan concluded that in the end, money is just part of the equation when considering regionalization. 
Everyone must weigh the risks and benefits of the finances. The key rests in the elected officials and the 
administration to determine our future educational success.  
 
7.8   Kindergarten Registration Update  
Marie Altieri reported that registration is exactly where we were at at this time last year, at 252 students. 
The lottery will be done after vacation. Three years ago, we had 340 students. Kindergarten classes now 
average 19 students when we used to have 23 students. This is even after dropping two sections. At this 
point, there will be 14 sections with 19 students per class. High demand exists for All Day Kindergarten. 
  
7.9   Recommendation to Approve Gift from Douglas PTO 
Xuan moved, Paul seconded and it was unanimously,  
 VOTED: to accept the gift from the Douglas PTO with gratitude.  
 
7.10 Request for naming Acton Public Preschool Program – Liza Huber  
Dr. Mills said Carol Huebner has been a dedicated leader and founder of the Preschool Program. Liza will 
play a leadership role in the committee to help make this decision. We do not have other programs named 
after anyone. Xuan believes that naming an academic program after a person is much more significant 
than a building or track because an academic program touches students’ lives more than a building. He 
cautioned the Committee to really think about the impact and implications that naming this program could  
have on that program and others. Paul stated that policies not withstanding, he thinks this would be a 
wonderful thing to do in Carol Huebner’s honor.  
 
FOR YOUR INFORMATION  
8.1.3  Youth Risk Behavior Survey Presentation has been rescheduled to May 22. 
8.3   SpedPAC APS 2012 MCAS Analysis, 2/22/13 
Dr. Mills said that in this report the SpedPAC was disappointed that they could not meet with the 
elementary principals and he will make sure that meeting happens.  
 
Xuan reported that he emailed the gun control letter to MASC and invited them to join the effort.  
 
NEXT MEETINGS: 
 April 1, 7:00 pm, Acton Town Meeting begins in ABRHS auditorium 
 WEDNESDAY, April 10, 7:30 pm, JT SC/AB/APS meeting at RJGJHS Library 
 May 2, 7:30 pm, ABRSC meeting at RJGJHS Library 
 May 16, 7:00 pm, APSC meeting at RJGJHS Library – Education Report from Conant School 
 Special Town Meetings in Acton & Boxborough for Regionalization, moved from April 29 to June 3  
 
The meeting was adjourned at 9:15 p.m.  
 
Respectfully submitted,  
Beth Petr 
 
List of documents used: see agenda 



 

 

Luther Conant School 

80 Taylor Road 
Acton, MA 01720 
Phone: 978‐266‐2550  Fax: 978‐266‐2509  
Web: http://conant.ab.mec.edu  

 

 

 

To: Dr. Stephen Mills 

From: Damian Sugrue 

Date: May 10, 2013 

Re: School Committee Presentation of May 16 

Mem

The Conant School’s Education Report will inform the Committee of the yearlong writing alignment 
project conducted throughout this year. This project was a teacher driven initiative developed to fulfill 
three needs identified by the staff. With help from Deborah Bookis and an outside consultant, the staff 
nd administration of the Conant School were able to develop narrative writing rubrics for grades K‐6 

o 

a
that are aligned to the Common Core Curriculum Frameworks.  
 
I will explain the process we have gone through to get where we are, describe future steps in developing 
ubrics for other required genres, describe future considerations for professional development, and 

owth in writing. 
r
explain plans to use these rubrics to inform instruction and show gr

 look forward to presenting this exciting, teacher driven initiative. 
 
I
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Conant School Writing Initiative
APS School Committee Meeting

May 16, 2013

Damian J. Sugrue, Principal



Writing Rubric Development with Common Core Alignment 
Project

•Teacher Driven Initiative

•Intended to solve three distinct needs

1. Goal setting requirement

1. Aligning writing instruction with common core standards.

1. Developing a method for measuring student growth over time 
in writing
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Beginning Stages

•Examined current rubrics and standards

•Checked for Common Core alignment

•Attempted to “retrofit” current rubrics to match Common Core 
Standards

•Realized we needed to start from scratch



The Project Continues

•Studied Common Core Standards in grade level meetings

•Developed draft rubrics and writing prompts during faculty meetings 
and grade level meetings

•Met with outside consultant (Cami Condie, a professor at Salem 
State University available with support from Deb Bookis) in grade 
level and multi-level teams to revise drafts and develop a better 
understanding of the expectations of new standards
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Road Blocks Turned to Opportunities 

•The deeper we looked, the more we realized the job was much more complex 
than originally thought

•The staff pulled together and planned our work to ensure the project would be 
completed well, not quickly, and made adjustments to their original timeline

•A decision was made to focus on the narrative writing rubric to ensure we were 
all concentrating on the same topic

•Additional work with Cami Condi helped us finalize rubrics

•Through many discussions the staff decided to look at the writing data in terms 
of beginning of the year, mid-year and end of year standards
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Next Steps

•Pilot new narrative writing rubrics and prompts

• Baseline sample in September
• Mid year sample in January
• End of year sample in May

•Meet in grade level teams to holistically score writing samples

•Continue to teach all three types of writing
• Narrative
• Informative
• Argument/opinion



• Begin to develop rubrics for Argument/Opinion and Information 
using a similar process to this year’s work

• Begin to develop prompts for Argument/Opinion and Information 
using a similar process to this year’s work

• Work in grade level teams to determine the best way to share 
data and feedback with students and parents.

• Develop a committee to determine how to adjust report cards to 
match new standards and data points in writing

• Share rubrics and prompts with colleagues at other APS schools
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Thank You!

•School Committee and Dr. Mills for continued support of all 
educational initiatives in the district

•Deb Bookis for her support and assistance

•Cami Condie

•Dr. Priscilla Kotyk

•The entire faculty of the Conant School for their undying hard work 
and positive attitude towards continued work on this initiative!!
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APS Food Service 
Department

APS Food Service APS Food Service 
DepartmentDepartment

Kirsten NelsonKirsten Nelson
School Committee Meeting 5/16/13School Committee Meeting 5/16/13

Accomplishments
• Point of Sale/Parent on Line: to date 

twenty four thousand payments received 
using the on line system. Success!

• Applied for and received the $.06 
performance based funding for all 
schools

• Proud recipient of the Healthier US 
School Challenge Award for all 5 
elementary schools.

• Farm to School Program
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$2.25 $2.25 $2.25 $2.35 $2.50 Lunch Prices$2.50

$460,000.00

$480,000.00

$500,000.00

$520,000.00

$540,000.00

$560,000.00

$580,000.00

$600,000.00

FY09 FY10 FY11 FY12 FY13

( Projected)

FY14

 (Projected)

APS School Lunch Revenues & Expenses

Total Revenue

Total Expenses
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APS School Lunch Fund Balances

$2.50$2.35$2.25$2.25 School Lunch Prices$2.50$2.25

$0.00

$20,000.00

$40,000.00

$60,000.00

$80,000.00

$100,000.00

$120,000.00

FY09 FY10 FY11 FY12 FY13

( Projected)

FY14

 (Projected)

Beginning Fund Balance

Year End Fund Balance

APS School Lunch Fund Balances

$3.00$2.75$2.50$2.35$2.25$2.25$2.25

$0.00

$10,000.00

$20,000.00

$30,000.00

$40,000.00

$50,000.00

$60,000.00

$70,000.00

$80,000.00

$90,000.00

FY09 FY10 FY11 FY12 FY13

( Projected)

FY14

 (Projected)

FY14

 (Projected)

Year End Fund Balance

School Lunch Prices
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The Lunch Price Law
The new law requires that the paid lunch revenue 
(Including the charge to students and the paid reimbursement)
At a minimum be equal to the Free Lunch Reimbursement

Free Lunch Reimbursement $2.92
Paid Lunch Reimbursement   - .27

$2.65
Minimum must be charged to students for a Paid Lunch

$2.65 must be charged to students for a school lunch…

8

• Current pricing is: $2.50

• We would like to recommend a price increase 
from $2.50-$2.75

• This brings us into compliance with regulations.

• Stabilizes our revenue and expenses.
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School Lunch Price Averages 
within TEC (28 districts)

• Current lunch price: Acton Public 
Schools $2.50

• The average Elementary Lunch cost 
is $2.79

10

Student Choices
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It takes a partnership

• Students
• Parents
• Teachers/Faculty
• Food Service Department Staff
• Finance Department 

• A well fed child is ready to learn!

12

Thank you! It is a pleasure to serve
Your children each and every day.
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Please Vote

• Motion to set the price of Type A 
Lunches for the Acton Public Schools 
to $2.75 effective July 1, 2013.









 

 
 

Office of the Superintendent 
Acton Public Schools/Acton-Boxborough Regional Schools 

978-264-4700, x3211 
 
 

 
Statement regarding the Appointment  

of 
 

Jenna Larrenaga 
 

to the position of 
 

Assistant Principal 
Douglas School 

 

May 13, 2013 
 

======================================================= 
 
 

Superintendent of Schools Stephen Mills is pleased to announce the 
appointment of Jenna Larrenaga to the position of Assistant Principal (.5) at 
the Douglas School. 
 
Jenna has her B.A. in French Literature and Psychology from George 
Washington University and her M.ED from Boston College.  She is a 
graduate of the MESPA Leadership Academy where she gained her 
Principal license. 
 
Jenna is currently a 4th grade teacher in the Bedford Public Schools and has 
had many leadership roles in Bedford.  She led grade 4 collaborative teams 
in data analysis to improve instruction, planned and organized monthly 
school community meetings, facilitated bi-weekly school-wide food pantry 
donations, created a school master schedule to implement RtI and organized 
a peer teacher observation program.  We look forward to welcoming her to 
the Acton Public Schools.  
 
Jenna Larrenaga will assume her official duties on July 1, 2013. 
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Acton Public Schools 
FY’13 Third Quarter Report & 
Fiscal Year End Preview 

May 16, 2013

Superintendent

Dr. Stephen Mills

2

Introduction

We are thankful for the support for the 
Acton Public Schools’ FY'14 Budget
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ABRSD FY'12 First Quarter Report

FY'13 Update

APS FY'13 3rd Quarter Report

ABRSD FY'12 First Quarter Report

Highlight #1:

Teacher salary accounts are projected to end FY’13 
with a balance of $172k.

$100,000 in anticipated ‘vacancy factor’ savings were 
applied to this account before the school year began. 

NOTE:  Based on historical trends, the vacancy factor 
for teachers accounts was increased from $100k to 
$225k in the FY’14 budget.

APS FY'13 3rd Quarter Report
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ABRSD FY'12 First Quarter Report

Highlight #2:
The APS health insurance budget is projected to 

end FY’13 with a balance of $178k.

The FY’13 Health Insurance budget was 
completed just as all the changes from the 
municipal health insurance reform were being 
finalized.  

Lower than anticipated expenses from migration, 
timing of new hires, employees moving off 
health insurance

APS FY'13 3rd Quarter Report

ABRSD FY'12 First Quarter Report

Highlight #3:

SPED Tuition accounts, in total, are currently
projected to be $29k under budget by the 
close of FY'13.

APS FY'13 3rd Quarter Report
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ABRSD FY'12 First Quarter Report

Highlight #4:

Utility accounts are projected to have a positive 
fund balance of $123k by the fiscal close.

APS FY'13 3rd Quarter Report

8

APS FY’13 Projected Year End 
Balance

Current FY’13 Year End Estimate:         $324k

Year End Balance As A Percentage:

1.22% of $26.5m budget



5/10/2013

5

9

Looking forward to the June 20th 
meeting:

What are our goals?

What would we like the APSC to weigh 
during the next several weeks?

FY’13 Positive Year End Balances: 
How should they be used? 

10

FY’13 Year End Balances: 
How should they be used? 

A. Purchase on a priority basis requests not 
included in the FY’14 budget? 

B. Allow unexpended APS balances to become 
part of the certification of municipal free 
cash? 
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Objective A

Safety/Security & Building 
Improvements

To 
Purchase

FY’13 
$urplus

12

Some of the non-personnel needs that are 
being weighed were considered during the 
FY'14 internal budget process BUT

were not included in the FY’14 “investment 
budget.”

FY’13 Year End Expenditures That We 
Are Weighing
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FY’13 Year End Expenditures

Item Cost Rationale

Safety/Security
Equipment

$90,000 Committed to pay for APS’s portion of 
Safety Task Force recommendations 
outlined at April 10, 2013 meeting

We Have Already Committed To:

FY’13 Year End Expenditures That We 
Are Weighing

Item Cost Rationale

Reading & Writing 
Units of Study

$15,000

Due to newly published state “frameworks,”
investments should be made in all five 

elementary schools
(Current FY'13 APS Learning Materials 

Account is $7,200)

Gates School $9,000
Last two rooms at Gates with carpet-will be 

healthier and easier to maintain with tile 
floor



5/10/2013

8

FY’13 Year End Expenditures That We 
Are Weighing

Item Cost Rationale

Desk and Chair 
Replacement 
(Primary and next 
tier classrooms-
Gates) 

$60,000

Discussion with Principal during FY14 
budget deliberations unveiled need to 

begin to address condition of classroom 
equipment

Desk and Chair 
Replacement 
(Primary and next 
tier classrooms-
Douglas) 

$80,000

Discussion with Principal during FY14 
budget deliberations unveiled need to 

begin to address condition of classroom 
equipment

Conant $28,000 Cafeteria tables, chairs, chair dolly

TOTAL $192,000

FY’13 Year End Expenditures That We 
Are Weighing

Already Committed$90,000

Under Serious Consideration$192,000

Item Cost Rationale

TOTAL $282,000 FY'14 Year End Expenditures
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Objective B

Town of Acton Reserve 
Replenishment

Return to 
balance

FY’13 
$urplus

18

Reserves Replenishment (from Budget Saturday, 
January, 2013)

Both school systems have benefited from the use of 
reserves to help support education.

Because of that support, the replenishment of reserves is a 
pro-education decision.

APS (After 
YE Spending)

FY’11 $498k

FY’12 $360k

FY’13 $???
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Objective B

REMINDER:
The final version of the Town of Acton’s FY’14 ALG 
plan once again assumed that $250k would be 
generated at the close of FY’13 from Fiscal Year 
Turnbacks & Excess Revenues for the entire 
municipal budget (municipal and schools together)

CURRENT APS ESTIMATE (Early May):   $324k

20

APS FY'14 Budget

FY'10 to FY'11 Annual increase? 0.61%

FY'11 to FY'12 Annual increase?   0.78%

FY'12 to FY'13 Annual increase? 1.72%*

FY'13 to FY'14 Annual increase? 1.50%

*Decreased 1.37% by $358,000 Federal EdJobs Grant
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FY’13 Positive Year End Fund 
Balance

ALG FY'13 Townwide Turnback Est.         $250k

Current Estimate APS Turnback Without
Year End Spending Approval  $324K

If $282,000 in proposed spending moved 
forward in its entirety, what would the APS 
FY'13 turnback be?

Current Estimate:        $42k

22

Looking Forward to June 20th Meeting

 FY'13 Purchase Requisition targeted “cut-off” date: 
May 17, 2013. Getting past that date will help us to 
fine tune our potential year end balance.

 No vote is “required” to transfer funds; but, consistent 
with the desire of the SC to review any significant 
year end spending proposals, I will be presenting 
spending recommendations for your input and 
affirmation.

 Continue to review all items over the next month
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FY’14 APS Budget Status

Continuing to monitor:

1) Finalization of FY’14 State Revenue:  
Used Governor’s Budget (H2) as framework for Town of Acton 
FY'14 budget, then made adjustments slightly downward from 
there- we now have House of Rep FY'14 budget detail
Chapter 70-now $111 million statewide below Governor’s 
proposal
Circuit Breaker-now $8.0 million statewide over Governor’s 
Acton-approximately $64k higher than ALG financial document
(Chapter 70 slightly up, Unrestricted General Government Aid 
slightly up)

2) Senate FY'14 Budget – expected mid-May?

Wrap Up

Thank you for your support of the APS FY'14 budget.

The recommended spending initiative plan for the APS 
District will be presented at the June 20, 2013 
meeting.

I am happy to answer any questions that you may have.







Special Town Meetings in Acton & Boxborough 
 Monday, June 3, 2013 

 

 
PreK – Grade 12 School Regionalization VOTE 

 
 

WHY EXPAND OUR REGION? 
 

EDUCATIONAL BENEFITS 
 Increased “In District” School Choice Options 

 Gradual Leveling of Class Sizes 
Smaller class sizes for Acton, retaining sections for Boxborough, 
with a target average class sizes of 21 

 Increased Classroom Space  
     An Increase to In-House Special Education Programs = Less Out of District   
    Services  

 More Full Day Kindergarten Classes 
 Increased Professional Learning 
 More Educational resources, Less Administration 

 
FINANCIAL BENEFITS 
 $1,000,000 in cost saving and increased revenues identified 

split 80% (Acton) 20% (Boxborough) 
 Additional savings potential from Boxborough efficiencies  
 Additional savings that will occur when 3 districts consolidate 
   Example: Currently the three districts file 300 state reports a year,            

new single district will only file 100 per year 
 

Please check the school website www.ab.mec.edu for the most up to 
date information including public forums where you can learn more. 

http://www.ab.mec.edu/
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EARLY CHILDHOOD STUDENT POPULATION  
MONTHLY REPORTING & PROJECTIONS 

Acton Public Schools 
May 1, 2013 

 March 
1, 2012 

Additions 
March 2013 

Final Total 
As of 
March 
1, 2013 

April 
1, 2012 

Additions/ 
Subtractions 
April 2013 

Final Total 
As of 

April 1, 
2013 

May 
1, 2012 

Additions/ 
Subtractions 
May 2013 

Final Total 
As of  

May 1, 
2013 

End of 
Year 

Projection** 

SPED 
3-Year Olds (In-District) 

21 +2 23 23 +1/-1 23 23 +3 26 28 

SPED 
4-Year Old (In-District) 

16 0 16 16 0 16 16 +1 17 18 

SPED 
3-Year Old 

Tuition in From 
Boxborough 

1 0 1 1 0 1 1 0 1 1 

SPED 
4-Year Old 

Tuition in From 
Boxborough 

1 0 1 1 0 1 1 0 1 1 

SPED Student In Class 
TOTAL 

39 +2 41 41 +1/-1 41 41 +4 45 48 

Itinerant 9 +3 12 12 +1 13 13 +4 17 10 

OOD 
Preschool 

3 0 3 3 0 3 3 -1 2 3 

SPED  
TOTAL 

51 +5 56 56 +2/-1 57 57 +4/-1 60 61 

*TYPICAL 
3-year old (In-District) 

21 0 21 21 -1 20 20 0 20 24 

*TYPICAL 
4-Year Olds (In-District) 

27 0 27 27 -1 26 26 0 26 27 

TOTAL 99 +5 104 104 -1 103 103 +4/-1 106 112 
           

*The school district must ensure that programs are available for eligible students 3 and 4 years of age.  The programs must developmentally appropriate and located in a setting that includes student with and without disabilities 
(State Requirement 603 CMR 28.06 (7) and Federal Requirement 34 CFR 300.101 (b); 300.124(b); 300.323(b)) 
**Projections may be impacted by move-ins and/or Department of Public Health referrals 



Acton and Acton-Boxborough Schools 
present 

Youth Risk Behavior Survey 
2012 Results 

Panel Presentation, Analysis, and Discussion 
 

The Department of Education requires towns to engage in local Needs Assessments to 

assist in identifying targets for health education curriculum and discussion. In collaboration 

with Emerson Hospital, the Acton and Acton-Boxborough Schools and 9 surrounding school 

districts administered the survey in March 2012 to 10,580 students in grades 6, 8, and 9 

through 12. The YRBS collected information regarding students’ alcohol and drug use, 

sexual activity, emotional and personal safety, stress levels and other at-risk behaviors. 

 

Wednesday May 22, 2013 

 7:00 PM 

R.J. Grey Junior High School Library 

 
There will be a presentation of the results by Jim Byrne a statistician at 

Northeast Health Resources and panelists will include: 

Liza Huber, Director of Pupil Services; Dr. Jessica Rubinstein, Pediatrician; Todd 

Chicko, ABRSD Counseling Chairperson;  MaryClare Stevens, R. J. Grey School 

Psychologist; Keith Campbell, School Resource Officer. 

 













 

 

 

 
 

Please Join Us for 
 
 

An Evening with Dr. Yong Zhao 
July 23, 2013 at 7:00 p.m. 

 

 
 
The Acton Public Schools and the Acton-Boxborough Regional School District, along 
with the Acton Chinese Language School, welcome Dr. Yong Zhao on July 23, 2013 at 
7:00 p.m. to the High School auditorium. Please join our school administration and staff 
as we hear Dr. Zhao’s presentation on the complexities of today’s American education 
system and where it stands within global education.  
 
 
About Dr. Zhao . . . 
An internationally known scholar, author, and speaker, Dr. Zhao has established 
himself as one of the most compelling voices in education today with an emphasis on 
developing students to be creative, resourceful thinkers with an entrepreneurial spirit. 
He argues that our country’s current focus on standardized learning and testing is 
counter-productive to developing the skills, strategies, levels of engagement, and 
attitudes students will need for our ever-changing world. Currently a Presidential 
Chair and Associate Dean for Global Education at the College of Education at the 
University of Oregon, Dr. Zhao is also a full professor in the Department of Educational 
Measurement, Policy, and Leadership and a fellow of the International Academy of 
Education. Author of World Class Learners: Educating Creative and Entrepreneurial 
Students and Catching Up or Leading the Way: American Education in the Age of 
Globalization, Dr. Zhao’s books are available online at the Amazon bookstore. These 
books are also available at the Acton Memorial and Sargent Libraries. 
 
 
How to register . . . 
Please join us as Dr. Zhao shares his research and perspectives on developing the skills 
and strategies necessary for students to be successful in meeting the demands of a 
global society. If you plan on joining us, please let us know so that we can better 
accommodate the general public. Admission is free and seating is first come, first 
served; however, overflow spaces will be made available based on these attendance 
predictions. Visit the school districts’ website at http://ab.mec.edu and click on the 
“General Admission” link under “News and Events.”   
 

http://ab.mec.edu/
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